A family-friendly focus.
The cost of attracting and retaining qualified workers is difficult to quantify, but many human resource professionals adhere to the "factor of four" multiplier when considering turnover costs. For example, replacing a departing employee with an annual salary of $25,000 eventually will cost the company $100,000. This includes an employee's knowledge of the company, efficiency, and rapport and contacts established on the job. None of these can be replaced easily or inexpensively.